
LG Boot Camp Timeline  
LifeGroup Bootcamp’s goal is to on-ramp and create vision to new LGs to what we are aiming for: 
being a Jesus-centered family on mission. Generally it takes three months for new LGs to feel 
established, so by following the LG bootcamp we are spending the first month of that time laying down 
the groundwork. 
 

Week Goal Text Worksheet Practice 

❏ 1 Jesus-Centered:  
To know your sin, confess 
sin and gospel-up one 
another.  

Luke 
18:9-14 

- Idols 
- Digging Deeper 
- Go To Verses  

Confession 

❏ 2 Family:  
To love one another and 
deal with conflict. 

Acts 
2:42-47  

- LG Questionnaire 
- PPK and Roles  

Family Meal  

❏ 3 Mission:  
To leverage our time, our 
money and resources toward 
reaching a particular people.  

Matthew 
28:18-20 

- Telling My Story  
- Engaging non-believers 
- Choosing a Mission  

5 min. 
stories 

❏ 4 To create a LifeGroup 
Covenant.  

Video:  
Utilizing a 
Covenant 

- LG Covenant Template Communion  

 
 
 
 
  



Week 1:Jesus-Centered Idols, Digging Deeper, Go-to-Verses. Review these 
resources and them use them to practice confession.  

 

|Idols| 

Surface Idols:  

Sin struggles that you can point to. This is usually what gets confessed during LifeGroup. 

 
Deep Idols: 

What is the person actually going through? What are they looking for “under the surface” 

 
_Comfort_: Our relationship with Jesus provides never-ending, security, peace, and rest.  
 
_Control_: We were never in control anyway, but we serve a God who has sovereign rule 
over the universe.  In the moment the world looked the most out of control - the death of the 
Son of God on a cross - God was most in control, working his plan of salvation that he had 
carried through the ages.  
 
_Approval_: We have all the approval we will ever need in Christ. Through Jesus’ work on our 
behalf we are eternally approved of by the God of all Creation who pours out the love, favor, 
and acceptance owed to Jesus onto us.  
 
_Power_: God has unqualified, limitless power. We no longer have to seek power as we are 
able to find all the power we’ll ever need in him. We no longer have to exert our will or 
dominance over others. 

 

 
 

Deep Idol 

My life only has 
meaning or 
purpose if I… 

My worst 
nightmare 
is… 

People 
around me 
may feel… 

 
My problem 
emotion is… 

Power  
 

Have success, 
influence, “win” 

Being 
humiliated 

Used Anger 

Approval 
 

Affirmation, 
relationship, love 

Rejection Smothered Cowardice 

Comfort 
 

No stress, privacy, 
personal freedom, 
limited change 

Stressful 
Situations 

Neglected Apathy 

Control 
 

Self-discipline, 
certainty, rules, & 
standards 

Uncertainty Unloved Worry 

 



| LifeGroup Idols Chart | 
  
Start with self and share with your table. Later this week begin to complete the chart for your whole 
LifeGroup and discuss with your LifeGroup Leader. 

LifeGroup Member What is their 
biggest sin issue 
or surface idol? 

What do you think 
is their deep idol? 
What does 
repentance look 
like for them? 

What do they need 
to hear about 
God/the gospel? 

Begin with Self  
 

      

 
  

      

 
  

      

 
  

      

 
  

      

 
  

      

 
  

      

  
 

      

 
  

      

 
  

      

 
  



| Digging Deeper Chart | 
 

Action/Feeling New Action/Feeling 

What sin issue or feeling are you dealing 
with? 

  
  

  
  
  
  

  ↓ 

If that is true, how should it change your 
actions & feelings? 
 
 
 
 
 
 
 
 

Belief about self Truth about self 

What does that reveal that you believe 
about yourself? 

  
  

  
  
  
  
  

 ↓ 

In light of what is true about God, what is 
true about you? 
 
 
 
 
 
 
 

↑ 

Belief about God Truth about God 

What does that reveal that you believe 
about God? 

  
  
  

  
  

 
 → 

How does the gospel display the truth 
about God? 

 ✞ 
  

↑ 

  



Go-to verses for offering good news:  
 
Matthew 3:16-17 
[16] And when Jesus was baptized, immediately he went up from the water, and behold, the heavens 
were opened to him, and he saw the Spirit of God descending like a dove and coming to rest on him; 
[17] and behold, a voice from heaven said, “This is my beloved Son, with whom I am well pleased.”  
 
John 19:28-30 
[28] After this, Jesus, knowing that all was now finished, said (to fulfill the Scripture), “I thirst.” [29] A 
jar full of sour wine stood there, so they put a sponge full of the sour wine on a hyssop branch and 
held it to his mouth. [30] When Jesus had received the sour wine, he said, “It is finished,” and he 
bowed his head and gave up his spirit.  
 
Romans 8:1 
[1] There is therefore now no condemnation for those who are in Christ Jesus.  
 
Ephesians 1:4-7 
[4] even as he chose us in him before the foundation of the world, that we should be holy and 
blameless before him. In love [5] he predestined us for adoption to himself as sons through Jesus 
Christ, according to the purpose of his will, [6] to the praise of his glorious grace, with which he has 
blessed us in the Beloved. [7] In him we have redemption through his blood, the forgiveness of our 
trespasses, according to the riches of his grace,  
 
Ephesians 2:1-10 
[1] And you were dead in the trespasses and sins [2] in which you once walked, following the course 
of this world, following the prince of the power of the air, the spirit that is now at work in the sons of 
disobedience—[3] among whom we all once lived in the passions of our flesh, carrying out the desires 
of the body and the mind, and were by nature children of wrath, like the rest of mankind. [4] But God, 
being rich in mercy, because of the great love with which he loved us, [5] even when we were dead in 
our trespasses, made us alive together with Christ—by grace you have been saved—[6] and raised us 
up with him and seated us with him in the heavenly places in Christ Jesus, [7] so that in the coming 
ages he might show the immeasurable riches of his grace in kindness toward us in Christ Jesus. [8] 
For by grace you have been saved through faith. And this is not your own doing; it is the gift of God, 
[9] not a result of works, so that no one may boast. [10] For we are his workmanship, created in Christ 
Jesus for good works, which God prepared beforehand, that we should walk in them.  
 
**2 Corinthians 5:21** 
[21] For our sake he made him to be sin who knew no sin, so that in him we might become the 
righteousness of God.  
 
Colossians 1:21-22 
[21] And you, who once were alienated and hostile in mind, doing evil deeds, [22] he has now 
reconciled in his body of flesh by his death, in order to present you holy and blameless and above 
reproach before him,  



 
 
Colossians 2:13-14 
[13] And you, who were dead in your trespasses and the uncircumcision of your flesh, God made alive 
together with him, having forgiven us all our trespasses, [14] by canceling the record of debt that 
stood against us with its legal demands. This he set aside, nailing it to the cross.  
 
 
Titus 3:3-7 
[3] For we ourselves were once foolish, disobedient, led astray, slaves to various passions and 
pleasures, passing our days in malice and envy, hated by others and hating one another. [4] But when 
the goodness and loving kindness of God our Savior appeared, [5] he saved us, not because of works 
done by us in righteousness, but according to his own mercy, by the washing of regeneration and 
renewal of the Holy Spirit, [6] whom he poured out on us richly through Jesus Christ our Savior, [7] so 
that being justified by his grace we might become heirs according to the hope of eternal life.  
 
 
**Hebrews 4:16** 
[16] Let us then with confidence draw near to the throne of grace, that we may receive mercy and find 
grace to help in time of need.  
 
 
1 John 1:9 
[9] If we confess our sins, he is faithful and just to forgive us our sins and to cleanse us from all 
unrighteousness.  
 
 
**1 John 2:1** 
[1] My little children, I am writing these things to you so that you may not sin. But if anyone does sin, 
we have an advocate with the Father, Jesus Christ the righteous. [2] He is the propitiation for our sins, 
and not for ours only but also for the sins of the whole world. 

 
 
 

 



Week 2: Family Create LG profiles to gain information about each person in the 
group and using the PPK assessment to determine roles within the group. Celebrate being a 
family with a communal meal.  
 

| Prophet/Priest/King Assessment | 
  
Take the survey for who you are, not who you want to be. Chose the answer that is your first instinct, 
you can tend to over analyze. Circle only ONE answer per question. 
  
1) Are you most frustrated when: 
a) Things are not planned well 
b) Something is not being taught correctly 
c) People are treated poorly 
  
2) Which best describes you: 
a) Well planned 
b) Knowledgeable 
c) A people person 
  
3) Are you more likely to be: 
a) Controlling 
b) Harsh 
c) Lenient 
  
4) Do you most naturally lead through: 
a) Delegation 
b) Explanation 
c) Relationships 
  
5) Are you more likely to see: 
a) What is not working in a person’s way of doing things 
b) What is unbiblical about a person’s way of doing things 
c) If people are being hurt by a person’s way of doing things 
  
6) Do you evaluate situations by asking what: 
a) Works/doesn’t work 
b) What is right/wrong 
c) What helps/hurts 
  
7) Would you rather: 
a) Lead a group to accomplish a task 
b) Teach your favorite passage of Scripture 
c) Meet one on one to help someone with a problem 



  
  
8) What do you get most excited about: 
a) When things are being run well 
b) The Bible is being taught well 
c) If individual people are being developed well 
  
  
9) Would people characterize you as: 
a) Organized 
b) Insightful 
c) Encouraging 
  
10) People are most likely to say your biggest flaw is: 
a) You are OCD 
b) You are too harsh 
c) You are a pushover 
  
11) Are you most self-righteous about: 
a) Seeing the big picture 
b) Being accurate 
c) Being well liked 
  
12) Which of these would you naturally lean more towards: 
a) Too rigid 
b) Too judgmental 
c) Too timid to confront sin 
  
13) In your opinion, people: 
a) Are needed to help accomplish things 
b) Need to be taught 
c) Need to be engaged 
  
14) Do people come to you to: 
a) Help them plan 
b) Help them understand 
c) To have someone identify with them 
  
15) When you hear a new idea; your first thought is: 
a) How does it work? 
b) Is it true? 
c) How does it affect people? 
  
  
16) Would you describe yourself as: 



a) Practical 
b) A visionary 
c) Dedicated 
  
17) When it comes to people, do you: 
a) Want to tell them what to do 
b) Want to teach them something 
c) Want to protect them 
  
  
  
18) Would your dream job be: 
a) An engineer/manager 
b) A spokesperson/teacher 
c) A social worker/counselor 
  
19) Are you more: 
a) Directive 
b) Illustrative 
c) Protective 
  
20) If you are in a big group of people hiking a mountain, do you want to: 
a) Make a plan for hiking the mountain 
b) Communicate the plan to the group 
c) Help make sure everyone makes it to the top 
  
21) Do you tend to: 
a) Protect the plan 
b) Protect the truth 
c) Protect the people 
  
22) If you are to assess your intelligence, would you say you have: 
a) Street smarts 
b) Book smarts 
c) People smarts 
  

Total 

A: King B: Prophet C: Priest 

  
 

 
 



| Prophet, Priest, King | 
  
  

●      “Prophets” are concerned about truth first and foremost. Their first question is typically “Is that 
biblically accurate and in step with the gospel?” They are teachers and preachers. 
  
●      “Priests” are especially gifted in caring for people (this is reflected in shepherding language 
throughout the Bible). Their first question is typically “How will this affect people?” They are good 
listeners and counselors. 
  
●      “Kings” are concerned with leadership, details, and systems. Their first question is likely “How will 
that practically work?” because their mind is always on functionality, order and effectiveness. They 
love spreadsheets and to-do lists and plans. They communicate clearly and effectively. 
  
  
  
  
  

Prophet Priest King 
Emphasis Unchanging truths of 

God’s character and 
actions in history. 

Caring for people 
created in God’s 
image. 

Tangible working out of the 
mission through structures 
and strategy. 

A.K.A Theologian Counselor General 
Primary 
Question 

Is it true? How will it affect 
people? 

Does it work? 

Potential 
Sins & 
Issues 

Arrogance, intellectualism, 
poor listening skills, 
overbearing 
demeanor. 

Cowardice, 
emotionalism, 
unhealthy concern 
with 
how others feel about 
them. 

Pragmatism, manipulation, 
control. 

  
 

 
 
 
  



Here’s an example from one of our LifeGroups on how that could maybe look for you. Please circle 
1-3 responsibilities you would be interested in accepting for your LifeGroup. 

 Prophet 

● Sermon Discussion Leader - a person responsible to recap the sermon and get the 
conversation about God’s Word started. 

● Truth Speaker - a person who consistently helps people to see things more clearly by 
bringing  them back to the Bible. During confession and repentance they are asking 
pointed questions to help expose the heart. 

Priest 

● Engage the Heart Leader - a gospel fluent  person responsible for conversations 
regarding confession and repentance. Perhaps by asking “In what ways are you 
struggling spiritually this week? Is there anything you need to confess?” each week. 

● Care Follow-Up Leader - a person who is responsible to call or text anyone from the 
group that confessed something big or is struggling. Of course, others should do this, 
too, but this is a person to make sure it happens. 

● Prayer Collector - a person to keep track of all prayer requests and send them to the 
group during the week. 

● Prayer Leader - a person responsible for leading the group in prayer during group time 
(or just making sure that you are stopping to pray for important things in group time). 

King 

● Review the Mission Planner - a person who asks “who are you building with that we 
can be praying for? Are there things we can do to get them around?” and lead in 
prayer for God’s mission. 

● Rhythm Planner - someone responsible to plan LifeGroup Rhythms. 
● Menu Coordinator - if your LifeGroup shares a meal, this is a person responsible to 

work out the details for what you’re eating and who needs to bring what. 
● Hosting Coordinator - a person responsible for making sure the LifeGroup has a good 

place to meet each week. 
● GroupMe Coordinator - someone responsible for checking in during the week with 

everyone on GroupMe, making sure the GroupMe stays active and engaged, and who 
is responsible for adding new people, showing them the ropes of GroupMe, etc. 

● Child Care Facilitator - someone who coordinates who is keeping the kids during 
group time each week and does any necessary training. 

● Birthday Planner - someone who keeps track of the group’s birthdays and makes a 
plan to celebrate them during group time. 

These are just a few examples of potential options. Your group may have more. Take some time to 
brainstorm and get your people serving and growing. 
  



Create Profiles  

Name  Phone Email DOB Member 
Status 

DISC  Deep 
Idol 

PPK LG Role  

         

         

         

         

         

         

         

         

         

         

 
Potential additional questions:  

● Favorite snack: 
● Favorite hobby: 
● How do you best feel cared/loved? 
● Enneagram (or Myers-Birggs, LG leader’s choice) 
● And feel free to include any other questions that might be fun/helpful! 

 
  



Week 3: Mission. Telling Your Story. Engaging Non-Believers. Choosing a Mission 
Review the above worksheets to focus your group on a proactive mission. Practice everyone telling 
their 5 minute story.  
 

|Telling My Story| 
 

Biblical Worldview - A way of understanding life and all reality including human nature (its features, 
problems and causes, solutions, and the overarching goal for which we are meant to aspire) in light of 
God’s story. 
  
| God’s Story| 

Act Question Answer 

Act 1: 
Creation 
  
  

Purpose: Why 
are we here?  

To be in relationship with God, to worship God and thus 
to live in shalom. 

Act 2: 
Fall 
  
  

Problem: What 
is wrong?  

Our relationship with God is fractured; We now worship 
created things rather than the creator and shalom is 
broken in all areas of life.  

Act 3: 
Redemption  
  
  

 Solution: How 
to make things 
right? (Rescue 
or Redeem) 

 We are reconciled to God through Jesus, freed to 
worship Him alone and Jesus is restoring shalom by 
reconciling all things to Himself. 

Act 4: 
Restoration  
  
  

 Utopia: What 
does it look like 
when all is 
made right? 

 Heaven. No more tears, sin, pain or death. All that is 
wrong is made right. All the sad things come untrue. 
Peace is restored in all areas of life. We are perfected, 
living in right relationship with the God of the universe.  

  
  
  
 
 
  



| Your Story Before Christ | 

Creation 
  
  
  
  

Purpose - 
Why are we 
here? 
  

  

Fall 
  
  
  
  

Problem - 
What’s Wrong? 
  

  

Redemption 
  
  
  
  

Solution - 
How to make 
things right? 
  

  

Restoration Heaven 
What does it 
look like when 
all is made 
right? 

  
  
  

 
  



Engaging Non-believers  
Relational Posture Attitude toward Jesus  How to Respond? 

Unknown person Unknown Initiate relationship.  

Hostile toward Christians 
or disinterested in a 
friendship.  

Unknown Serve and bless to build relational 
rapport  

Open to friendship Unknown  Invite into the rhythms of your 
LifeGroup. 
 
Ask questions to understand their 
attitude toward Jesus?  

Friend Opposed to the Gospel  Ask questions to understand their 
opposition. What are their intellectual 
and emotional oppositions to Jesus? 
 
Conversations about your personal 
beliefs and experiences.  

 Inoculated to the Gospel Ask questions to understand their 
background and experience with 
church and Jesus. What do they 
actually know and what exactly turned 
them off? 
 
Conversations about religion and 
rebellion vs a relationship with Jesus.  

 Confused about the 
Gospel 

Ask questions to understand their 
confusion. What do they know, what 
don’t they know, where have they 
been mislead?  
 
Conversations clarifying who Jesus is, 
and what he has done for us.  

 Interested in the Gospel  Ask questions to understand their 
current beliefs. What are their 
potential confusions and/or 
resistances to belief. 
 
Conversations focused on increasing 
their understanding about God, the 
Bible and the gospel.  

 
 



Missional Worksheet 
   
Reactive Mission: We are a sent people and we are always on mission because we take Jesus and 
the hope of the gospel wherever we are. All of us should do this, but it is more passive and waiting on 
opportunities to arrive. 
  
Proactive Mission: As a group, we intentionally pick a people and willfully dedicate time, energy and 
resources to reaching these people with the gospel. This is active approach to mission and we have a 
formalized plan of action. 
  
 
Steps for Identifying and Planning for a Proactive Mission: 
Step 1: Pick a People: Either a Network or a Neighborhood. 
Who are potential ‘people’ for your group? What are common themes to help you choose? 
  
Step 2: Intentionally plan rhythms to be with/around the ‘people’ your group has chosen. 4 types of 
rhythms to plan: 

1. Eat - 
2. Play - 
3. Serve - 
4. Party - 

  
Step 3: Using the 4 types of rhythms, plan out your group rhythms for the next month. How can you 
eat, play, serve and party around your chosen people in hopes of cultivating real friendships.  
  
Step 4: Each week your group should Review the Mission and pray for your people. Also each month, 
evaluate and plan out your group rhythms for the next month: 
  
 
 
  



Week 4: Writing a Covenant. Use the LifeGroup Covenant Template as a guide 
for writing your groups covenant.  
 

| How to Write a Covenant |  
So far, when I have been talking with coaches and LifeGroup leaders about writing a 
covenant, there always seems to be some hesitation, if not direct push back. From what I can 
tell, most of the resistance is to the word covenant. It evokes some weightiness and 
seriousness or it just feels weird.  So I wanted to help us better understand what we are 
asking from groups and why we would even choose the word covenant. 
  
We chose the word covenant to describe our LifeGroup relationships because it is very 
different than many of the relationships we are accustomed to having. Most of our current 
relationships are contractual in nature, meaning our relationships revolve around an 
exchange of goods or services. In a contractual relationship, the goal is to get the most for 
the least and overall, the relationship is secondary to this exchanging of goods. 
  
The materialistic and consumerist culture we live in is a breeding ground for contractual 
relationships and we drift toward treating most, if not all relationships based on the mindset of 
getting the most benefit for the least effort. Having a contractual disposition is detrimental to 
the health of our LifeGroups. LifeGroups that have contractual relationships become “me 
groups,” centered around appeasing my wants and my perceived needs. 
  
A covenant relationship is just the opposite. The primary focus is not on what I can get and 
how cheap can I get it; the primary focus of a covenant is defining the relationship between 
parties and the focus is mostly on what I give rather than what I get. It is a commitment to one 
another. The two best examples of covenants that we are most familiar with is the Jesus’ 
Covenant with us and the marriage covenant. With both of these covenants, the centerpiece 
of the agreement is defining the relationship and then out of the relationship flows action, 
responsibilities and commitments. 
  
So simply put, a LifeGroup Covenant is a LifeGroup DTR (short for “define the relationship”). 
We want to define the relationship and out of this relationship will flow our responsibilities and 
actions toward one another. 
  
 
 
 
 
 
 



 
So here are the 2 basics of a covenant:  

1. Who are we/who do we want to be? We as a LifeGroup want to be a Jesus-centered 
family on mission. That simple. We want to as a group all agree with and commit to 
this. 

2. How are we going to do our being? If we agree to be a Jesus-centered family on 
mission, what does that look like practically? In our culture and context we are hoping 
this means that groups are committing to the 3 basic rhythms: Gather together, Grow 
together and Go together. 

  
So let me connect some dots for you. This campaign ends with a covenant and the focus of 
the covenant is to define the relationship and how we plan to live out our relationship. We are 
a Jesus-centered family on mission and we live this out through our rhythms. Our hope and 
desire is that the outcome of this campaign will be all of our LifeGroups being Jesus-centered 
family on mission through rhythms. 
 
The Specifics  
(Go to midtowncolumbia.com/resources and click on “What is a Covenant?” to find an 
electronic version of the covenant template & appropriate links). 
  

1. Explain the covenant as a DTR for your group. 
2. Homework: each person should read and pray through the template on their own, then 

submit their thoughts and ideas to the group leader. 
3. The group leader should compile all ideas and bring them to Group Time to discuss. 

The group should discuss each point and work toward an agreement. 
4. Once in agreement, celebrate your covenant with communion. 
5. Finally, submit your final covenant by filling in the relevant fields on the link. Once 

submitted, you will get a beautiful, filled out PDF of your covenant to share with your 
LifeGroup. 

  
As always, ask your coach if you have any questions about the covenant process, and share 
your group’s covenant with them when it is finalized. 

 

 

  

http://midtowncolumbia.com/blog/why-gather-together/
http://midtowncolumbia.com/blog/why-grow-together/
http://midtowncolumbia.com/blog/why-grow-together/
http://midtowncolumbia.com/blog/why-go-together/


|LIFEGROUP COVENANT TEMPLATE| 
JESUS-CENTERED 
Jesus, the eternally-existent Son of God, put on human flesh. He came to make a way for us 
to be reconciled to God. He lived a perfect life in submission to the Father, succeeding in 
every way we failed, then died on a cross to pay the price for our sins and rose from the 
grave to defeat sin and death forever. The gospel is good news that changes everything. We 
are now the people of God, saved by grace through faith. Our identities have been trans- 
formed, and the gospel is invading every area of our lives. As a LifeGroup saved by grace, 
this is how we will live: 

We will…  Who will you trust in and what will you need to continually confess and 
confront in each other?  

We will…  What type of culture will your group have and what does this culture look 
like? 

We will…  What will your conversations with one another be marked by? 

We will…  What are the things that your group needs to guard against, and how do 
you fight them when they are present in your group? 

We will…   

We will…   

  
 

 
FAMILY 
By His love, God the Father has adopted us into His family through the work of Jesus. God 
has placed us in a group to do everyday, ordinary life together. We get to put the gospel on 
display by the way we love one another, and it is this love for each other that will be the most 
attractive component in reaching our friends and neighbors. As brothers and sisters in God’s 
family, this is how we will live: 

We will…  How will you love one another? 

We will…  How will you live life together? 

We will…  How will you deal with frustrations together? 

We will…   

We will…   



We will…   
 
  
 
ON MISSION WITH HIM   

God is on a mission to save the planet through Jesus, and He’s using a community of people 
to do so. Jesus is building His church, and the gates of hell nor any other force on earth 
stands a chance of stopping it. We who have been adopted into the family of God are now a 
part of Jesus’ rescue mission to reconcile the ends of the earth to God. We walk in step with 
the Holy Spirit, following His lead on mission together. As a LifeGroup on mission together 
this is how we will live: 

We will…  Who is your intentional mission? Is it your collective friends, neighbors 
and coworkers or a more specific group? 

We will…  How will you consistently pray by name for those you are trying to 
reach? 

We will…  How will you go to them? What is the plan? 

We will…  What relational avenues does your group have to invite people into? 

We will…  What is the primary plan for growth in your group? 

We will…  What is your goal and plan for planting a new group? 

We will…   

We will…   

We will…   

 
 

 
 
 


